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MINUTES
Council of Academic Deans
August 25, 1987

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Sandefur, Kupchella, Hellstrom, Gray, Binder, Sutton, Wassom
and Petersen.
The minutes of the August 18 meeting were approved without change.
Dr. Haynes requested that the deans notify the Physical Plant office of
class schedules for evenings and weekends to ensure that buildings remain open
as needed.
President Alexander recently met with the College of Business Administration
faculty to announce that the MBA degree will be phased out in order to retain
accreditation for the undergraduate program.
There was a brief discussion of the possible development of joint doctoral
programs. President Alexander is very interested in this and Dr. Haynes also
sees potential advantages, though some of the deans expressed reservations
based on inadequate resources.
The General Education Task Force draft report has been eirculated to the
deans. The deans discussed the draft and made some suggestions. Dr. Haynes
asked the deans to take the draft to department heads for discussion and to
provide comments and reactions to the Task Force as soon as possible.
Dr. Haynes introduced discussion of budget planning for the 1988-90
biennium. Dr. Haynes wants to establish spending priorities in the unlikely
event of full formula funding. His list of priorities, which the deans
generally supported, included Gl) new faculty positions, (2) graduate assistantships, (3) library and (4) equipment.
Dr. Sutton raised a question about implementation of the new academic
advising system, specifically how advising should be organized during arena
registration for Spring semester. This will be considered further at the next
meeting.
The meeting was adjourned at 11:00 a.m.
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